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2010 TrueWorkShop Schedule  for USA  
March  thru May 2010  

   

TrueWorkShop Topics for USA Dates Locations 

   

Effective Maintenance Planning, Estimating & Scheduling: Now Achieve Planner 
Certification  

Mar 8-10 Raleigh, NC 

   
The ACE Team Process for Estimating: Exclusive ACE Team Certification  Mar 11-12 Raleigh, NC 

   
Advanced Maintenance Practices and Benchmarking for Reliability & Maintenance Excellence Mar 23-25 Oak Island, NC 

   

Effective Maintenance Planning, Estimating & Scheduling: Now Achieve Planner 
Certification   

Mar 29-31 Oak Island, NC 

   
The ACE Team Process for Estimating:  Exclusive Planne r Certification  Apr 1-2 Oak Island, NC 

   

Implement ing Effective Preventive and Predictive Maintenance Programs  Apr 12 -14 Oak Island, NC 
   

Advanced Maintenance Practices and Benchmarking for Reliability & Maintenance Excellence Apr 19-21 Oak Island, NC 
   

Modernizing Your Maintenance Storeroom & Improving MRO Materials Management Apr 26-28 Oak Island, NC 
   

Maximizing the Value of Your CMMS Investment Apr 29-30 Oak Island, NC 

   
Continuous Reliability Improvement for Rotating Equipment May 3-5 Oak Island, NC 

   
Advanced Maintenance Practices and Benchmarking for Reliability & Maintenance Excellence May 24-26 Oak Island, NC 

   
The TMEI Maintenance Leadership Boot Camp at  

TMEIôs Breakwaters Maintenance Retreat Site 
May 27-29 Oak Island, NC 

 
The details for each TrueWorkShop are available. All brochures can be downloaded from 

http://www.pride-in-maintenance.com/TrueWorkShop-Brochure-Links    
   
 

A Few Words About TrueWorkShops 
 

 First of all, we have fun presenting and coaching attendees and you will have fun too in this educational 
setting.  You will be expected to do a little work before, a good deal of work during and much work after each 
session. We will help you develop and present a plan of action to achieve reliability and maintenance 
excellence best practices. No other maintenance educational event in the World provides this approach plus 
free advice and support to implement your plan of action.  
 
Yes, we do guarantee a 10 to 1 return on maintenance investment (ROMI) when you apply practices from your 
session.  And we provide an unsurpassed maintenance measurement tool to every attendee; The Reliable 
Maintenance Excellence Index. 
 
 
 

http://www.pride-in-maintenance.com/
http://www.pride-in-maintenance.com/
http://www.pride-in-maintenance.com/files/ACE-Team-Process-2010.pdf
http://www.breakwateroakisland.com/ThingsToDo/
http://www.pride-in-maintenance.com/
http://www.pride-in-maintenance.com/
http://www.pride-in-maintenance.com/files/ACE-Team-Process-2010.pdf
http://www.breakwateroakisland.com/
http://www.pride-in-maintenance.com/TrueWorkShop-Brochure-Links
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2010 Worldwide TrueWorkShop Schedul e 
As of March 2010  

   

TrueWorkShop Topics Worldwide Date Location 

   
Successful Auditing & Benchmarking of Facilities Management Operations 
National Facilities Management & Technology Conference (NFMT 2010) 

March 18 Baltimore 

   

Modernizing Your Maintenance Storeroom & Improving MRO Materials Management-

Sponsored by IRDC Malta 
Mar 21-23 Tripoli 

   

Effective Maintenance Planning, Estimating & Scheduling-Sponsored by IRDC Malta Mar 24-25 Tripoli 
   

Advanced Maintenance Planning, Estimating and Scheduling-Sponsored by KAVAQ May 1-3 Bahrain 
   

Advanced Maintenance Management and Leadership Skills for Team Leader & Supervisor -
Sponsored by KAVAQ 

May 4-6 Bahrain 

   

Successful Auditing & Benchmarking of Maintenance Operation-EuroMaintenance 2010 May 12-14 Verona 
   

Preventive and Predictive Maintenance ï Sponsored by KAVAQ June 12-14 Bahrain 

   

Zero Breakdown in Maintenance- Sponsored by KAVAQ June 15-17 Bahrain 
   

Root Cause Analysis and Continuous Reliability Improvement-Sponsored  by KAVAQ July 31-Aug 2 Bahrain 

   

Advanced Maintenance Practices and Benchmarking for Reliability & Maintenance Excellence- 

Sponsored by MAT Group 
July 

Istanbul, 
Turkey 

   

Advanced Commissioning Practices for Petro-Chemical & Waste Water Operations 
Sponsored by MAT Group 

July 
Istanbul, 
Turkey 

   

Measuring Maintenance Performance - Sponsored  by KAVAQ Aug 3-5 Bahrain 

   

Advanced Maintenance Practices and Benchmarking for Reliability & Maintenance Excellence 
Sponsored by the Nigerian Minister of Sports 

August 
Abuja 

Nigeria 
   

Advanced Maintenance Practices and Benchmarking for Reliability & Maintenance Excellence: 

Sponsored by Nigeria Minister of State, Petroleum 
August 

Abuja 
Nigeria 

   

Advanced Maintenance Practices and Benchmarking for Reliability & Maintenance Excellence 

Sponsored by Cuu Long Operating Company 
Oct Saigon 

   

Continuous Reliability Improvement (CRI) for Rotating Equipment - Sponsored by KAVAQ Nov 1-3 Bahrain 
   

Maximizing the Value of Your CMMS Systems - Sponsored by KAVAQ Nov 6-8 Bahrain 
   

Advanced Maintenance Practices and Benchmarking for Reliability & Maintenance Excellence 
João Cid Tôrres & Minister of Public Works, Transport & Communications 

Nov 
Lisbon, 
Portugal 

Advanced Maintenance Practices and Benchmarking for Reliability & Maintenance Excellence- 
Sponsored by SkyTech 

Nov Cairo, Egypt 

Advanced Maintenance Practices and Benchmarking for Reliability & Maintenance Excellence- 

Sponsored by Government of Ghana 
Dec 

Accra, 
Ghana 

http://www.nfmt.com/
http://www.irdc-malta.com/conferences.html
http://www.irdc-malta.com/conferences.html
http://www.kavaq.com/index.php/events/sectors/maintenance
http://www.kavaq.com/index.php/events/sectors/maintenance
http://www.euromaintenance.org/
http://www.kavaq.com/index.php/events/sectors/maintenance
http://www.kavaq.com/index.php/events/sectors/maintenance
http://www.kavaq.com/index.php/events/sectors/maintenance
http://www.matgroup.org/
http://www.matgroup.org/
http://www.kavaq.com/index.php/events/sectors/maintenance
http://www.ngex.com/nigeria/govt/officials/ministers.htm
http://www.ngex.com/nigeria/govt/officials/ministers.htm
http://www.kavaq.com/index.php/events/sectors/maintenance
http://www.kavaq.com/index.php/events/sectors/maintenance
http://www.pride-in-maintenance.com/
http://www.portugal.gov.pt/Portal/EN/
http://www.skytech.com.eg/
http://www.ghana.gov.gh/
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Remember: Our Training is ñNot Over When itôs Over!ò  

For each TrueWorkShop we like to have a 3-4 person team come and work together. Bring a foursome for golf 
and training and you can save 25%. There is scheduled Team Work with instructor facilitation support so we 
invite ñTop Leadersò, ñMaintenance Leadersò & ñCraft Leadersò to come as a team. Yogi Berra, the famous 
New York Yankee catcher often said, ñIt Ainôt Over Until it is Over!ò Your session is ñDefinitely Not Over When 
Itôs Overò.  Following completion of each TrueWorkShop, there is a personalized follow-up scheduled for each 
organization attending. There is absolutely no extra charge. 
 

Our Training Goal is Your Successful Implementation:  

Our personal follow-up and one on one coaching is to help you use best practices from The Scoreboard for 
Maintenance Excellence as a self assessment tool, to apply the key topics from each TrueWorkShop and to 
implement your plan of action. We want to help you implement the plan of action you develop as part of this 
TrueWorkShop. Successful implementation is your key to results. We want to make that happen! 
 

All TrueWorkShop Attendees Now Have a New Share Point at  
www.PRIDE -in -Maintenance.com  Our Brand New Site  

 

 
 

Maintenance Really Matters!  
Your Job in Maintenance is  
Something to be Proud of!   

 

Remember, Doctors and  Lawyers Practice  Medicine and  Law?  
Maintenance Leaders and Craft Leaders Must Not Practice!  

 

Maintenance Must it Get Right the First Time!  

http://www.pride-in-maintenance.com/
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One More Time: ñWhat is a TrueWorkShop?ò 
It is all about ROMI; Return on Maintenance Investments (ROMI) 

 

The Maintenance Excellence Institute believes you can put our training topics into action. The principles and 
practices we cover can be taken back and put into practice for a true return on maintenance investment (ROMI). 
We provide extensive practical exercises on key topics, extensive idea sharing, and instructorôs case studies from 
over 300 plant and facility sites. All TrueWorkShops require some pre-course work. We also provide each 
attendee with four of todayôs most comprehensive benchmarking tools, a $300 value. 
 
The Scoreboard for Maintenance Excellence is one tool that most attendees complete as a self-assessment 
prior to their course start date. By using our Scoreboard and training you will define strategic, tactical and 
operational, and ñDo It Nowò plans of action for your own improvement opportunities. You will develop and take 
home from this course a presentation for Maintenance Leaders and Top Leaders. 
 

Benefits and Value: A clear understanding of today's best practices is so important to their successful 

application. We have helped very large organizations such as Boeing and the Air Combat Command develop a 
client specific Scoreboard for Maintenance Excellence for multiple sites. From this we found concurrent best 
practice training was necessary so members of the organization truly understood the full potential of our 
assessment results.  
 

As for Benefits and Value: There is one guarantee we can personally make to you. This 

TrueWorkShop will help bring the firepower to reinforce your current needs to the Top Leaders in your 
organization! We will help you be ñthe maintenance messengerò to get action from your Top Leaders. We can 
personally help you make a difference in the total operations success of your organization if you attend this event! 
Top Leaders must clearly understand your needs, and the consequences of gambling with maintenance costs. 
Beware if your organization is still gambling heavy with maintenance cost$. 

 

Take Action Now and Contact: 
       Call:  Bob Gaskins @ 919-841-0705  E-Mail:  Bob@   Bob@PRIDE-in-Maintenance.com 

 Call:  Ralph ñPeteò Peters @ 919-280-1253 E-Mail:  Pete @  Pete@PRIDE-in-Maintenance.com 
                  

The Maintenance Excellence Institute  
6809 Foxfire Place, Suite 100, Raleigh, NC 27615     Ê      2625 East Beach Drive, Oak Island, NC 28465 

Office: 919-270-1173    Ê   Direct Cell: 919-280-1253   Ê   Web: www.PRIDE-in-Maintenance.com/ 
E-Mail: Info@PRIDE-in-maintenance.com   Ê   Skype: prideinmaintenance & pridenwork 

 

Oak Island, North Carolina  
On the next page, you will see what many of 
our TrueWorkShop attendees have called ñthe 

best place ever to hold a training event.ò Here 

we train hard, have fun, tour plants and see 
what maintenance on the battleship USS North 

Carolina was all about from a sailor on this 
fine ship during World War II.  
 

Oak Island (OI) is where you can bring your 

family and ñclose friends.ò Take a much 

needed and deserved ñbusiness vacation.ò At 
OI we have much to keep you busy, but world 

famous Myrtle Beach is less than a one hour 
drive.  

 
 

Free Fishing at  
Ocean Crest Pier.  

Rated as  #1 Pier on  
the North Carolina Coast.  

 
 

Get Free Monster Fish  
Year Round  

at  
Ocean Crest  

 

http://www.pride-in-maintenance.com/files/scoreboard-for-maintenance-excellence.pdf
http://www.pride-in-maintenance.com/files/scoreboard-for-maintenance-excellence.pdf
mailto:BobGaskins@PRIDE-in-Maintenance.com
mailto:Pete@PRIDE-in-Maintenance.com
http://www.pride-in-maintenance.com/
mailto:Info@PRIDE-in-maintenance.com
http://oceancrestpier.net/
http://oceancrestpier.net/
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TrueWorkShop Location:  
The Oak Island Golf Club Ê Oak Island, North Carolina 

 

 

 

The Oak Island Golf Club is host to The Maintenance Excellence 

Instituteôs TrueWorkShops during the spring and fall at their famous 

Dufferôs conference & dining facility 

 

 

Dufferôs has beautiful scenery of the ocean, the beach and the 
George Cobb designed golf course just outside the windows of 
the conference/dining room.  Look left to see the 18th green and 

to right for the Atlantic Ocean. 

 

 
 

Getting to Oak Island:  Oak Island is 30 miles 
southwest of Wilmington, Take I-40 East; from 
the Wilmington International Airport (ILM). Exit on 
MLK Blvd. then go to US 17 South on to Route 
133 South to Oak Island. The Oak Island Golf 
Club is located 1 mile on the left just after you 
cross the bridge on NC-133 to Oak Island. 

 


